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Reminders for Highly Skilled Leaders 

 
 There is a difference between leadership and management and both skill sets are essential: 

o Management focuses on tasks such as hiring new candidates, scheduling work, giving 

out assignments, making sure jobs are done correctly, disciplining employee, etc. 

o Leadership focuses on developing the skill level of their staff while meeting the goals of 

the organization.  

 

 Leaders need to be adept at two primary communication skills: 

o Active Listening:  Your staff and t4eam members are experts in their own right.  Listen 

carefully to what they have to say and ask clarifying questions. Their thoughts and ideas 

can lead to innovation and positive change.  

o Persuasive Communications:  Persuade staff to see things your way and involve them in 

the decision making process.  Focus on the benefits of change and be open to discussing 

possible pitfalls. 

 

 The Center for Creative Leadership has identified four fundamental leadership skills that 

are essential for senior level leaders: 

o Self-Awareness: Understand the impact your leadership behavior has on organizational 

outcomes and find ways to get frequent, unbiased feedback to keep growing your level of 

self-awareness. 

o Communications: Express ideas clearly through what you say and write. Remember to 

share important information, give feedback, and address concerns.  Pay particular 

attention to how you communicate the vision and articulate complex ideas. 

o Influence: Be able to inspire and motivate others to take action.  Delegate effectively, 

remembering that you must get results through the work of others.  Establish and work 

with a network of peers and contacts.   

o Learning Agility: Remember to reflect on your experiences and seek opportunities to 

learn. Be open to the perspectives, ideas, and insights of others. 
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